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-ANAGERS฀TODAY฀HAVE฀A฀LONG฀LIST฀OF฀RESPONSIBILITIES฀BEYOND฀
THE฀PRIMARY฀TASK฀OF฀MANAGING฀A฀TEAM฀OF฀EMPLOYEES฀AND฀
THEIR฀PERFORMANCE�฀CAUSING฀LESS฀FOCUS฀ON฀WORKING฀TOWARD฀
GOALS฀AS฀A฀TEAM�฀฀7ITHOUT฀CLEAR฀AND฀CONSISTENT฀COMMUNI

CATION�฀EMPLOYEES฀STRUGGLE฀WITH฀SELF
MANAGEMENT�฀฀!S฀THE฀
FAST
PACED฀WORKPLACE฀PUTS฀A฀STRAIN฀ON฀TIME�฀HOW฀CAN฀WE฀
ENSURE฀EFFECTIVE฀COMMUNICATION฀IS฀MAINTAINED�฀฀-ANAGING฀
0ERFORMANCE฀0RIORITIES฀IS฀THE฀SOLUTION฀FOR฀MANAGERS฀AND฀
EMPLOYEES฀TO฀STAY฀CONNECTED฀AND฀WORK฀EFFECTIVELY฀AS฀A฀
TEAM�

4HE฀0ROCESS฀IS฀3IMPLE�
-ANAGING฀0ERFORMANCE฀0RIORITIES฀ALLOWS฀����฀ACCESS฀TO฀A฀
WEB
BASED฀PROGRAM฀WHERE฀A฀MANAGER฀AND฀EMPLOYEE฀CAN฀
SIMULTANEOUSLY฀ESTABLISH฀PRIORITIES�฀฀4HE฀PLAYER�฀OR฀EMPLOY

EE�฀DETERMINES฀TASKS฀AND฀PRIORITIES฀AND฀SUBMITS฀A฀GAME฀
PLAN฀TO฀THE฀COACH�฀OR฀MANAGER�฀฀4HE฀COACH฀THEN฀APPROVES฀
OR฀REQUESTS฀REVISION฀AND฀COMMENTS฀ON฀THE฀PLAYER�S฀GAME฀
PLAN�฀฀)F฀A฀CHANGE฀IS฀REQUESTED�฀THE฀PLAYER฀CAN฀REVISE฀THE฀
GAME฀PLAN฀ACCORDINGLY�฀฀-EANWHILE�฀THOSE฀WITH฀A฀VESTED฀
INTEREST฀IN฀THE฀TEAM�฀OR฀FANS�฀WILL฀HAVE฀ACCESS฀TO฀A฀VIEW

ONLY฀MODE฀TO฀REVIEW฀THE฀GAME฀PLAN�S฀PROGRESS�฀฀!T฀THE฀
END฀OF฀THE฀TIME฀FRAME฀THE฀TASKS฀ARE฀DETERMINED฀COMPLETE฀
OR฀INCOMPLETE�

7HY฀IT฀7ORKS
7ITH฀-ANAGING฀0ERFORMANCE฀0RIORITIES�฀MANAGERS฀AND฀
THEIR฀TEAM฀CAN฀BECOME฀MORE฀EFFECTIVE฀IN฀WORKING฀TOWARD฀
THE฀COMMON฀GOAL฀AND฀STAYING฀ON฀THE฀RIGHT฀PATH�฀฀-ANAGING฀
0ERFORMANCE฀0RIORITIES฀ELIMINATES฀EMPLOYEES฀STANDING฀
AROUND�฀WAITING฀FOR฀THEIR฀MANAGER฀TO฀GIVE฀THEM฀THE฀NEXT฀
ASSIGNMENT�฀฀)NSTEAD�฀THE฀ROLES฀ARE฀REVERSED฀AS฀THE฀SUB

ORDINATE฀SUBMITS฀A฀PROPOSED฀GAME฀PLAN฀TO฀THE฀MANAGER฀
FOR฀APPROVAL�฀฀฀0ERSONAL฀ACCOUNTABILITY฀IS฀HELD฀BY฀EVERY

ONE฀INVOLVED�฀AND฀THE฀EMPLOYEES฀WILL฀HAVE฀THE฀COMFORT฀
OF฀KNOWING฀THEIR฀PLAN฀OF฀ACTION฀IS฀APPROVED฀BEFORE฀THEY฀
ARE฀ON฀THEIR฀WAY�฀฀7ITH฀THIS฀LEVEL฀OF฀COMMUNICATION�฀TIME฀
WASTED฀ON฀THE฀WRONG฀TASKS฀IS฀SIGNIFICANTLY฀REDUCED฀AND฀NO฀
LONGER฀CAUSES฀FRUSTRATION฀AND฀LOSS฀OF฀PRODUCTIVITY�

-ANAGING฀0ERFORMANCE฀0RIORITIES฀IS฀IDEAL฀FOR฀MULTIPLE฀SITU

ATIONS�฀AS฀THE฀UNIVERSAL฀FORMAT฀IS฀SIMPLE฀AND฀EASILY฀INCOR

PORATED�฀฀7ITH฀ONLINE฀ACCESSIBILITY�฀DISTANCE฀IS฀NOT฀AN฀ISSUE฀
FOR฀A฀MANAGER฀WITH฀A฀TEAM฀IN฀DIFFERENT฀TERRITORIES�฀OR฀EVEN฀
WORLD
WIDE�฀฀

!CHIEVE฀,ONG
4ERM฀"ENEFITS
s 2EGULAR฀AND฀CONCRETE฀FEEDBACK฀FROM฀THE฀COACH฀WILL฀
฀ BENEFIT฀THE฀EMPLOYEE�S฀GROWTH฀AS฀HE฀OR฀SHE฀CAN
฀ QUICKLY฀BEGIN฀TO฀UNDERSTAND฀HOW฀TO฀EFFECTIVELY
฀ MANAGE฀TASKS฀AND฀CONTRIBUTE฀TO฀TEAM฀SUCCESS�฀฀
s 4HE฀SYSTEM฀SUPPORTS฀COMMUNICATION฀WHILE฀ALSO
฀ PROVIDING฀INFORMATION฀TO฀AID฀PERFORMANCE฀EVALUATIONS฀
฀ OF฀AN฀INDIVIDUAL฀OR฀TEAM�฀฀
s 2EPORTS฀CAN฀BE฀CREATED฀FOR฀ANY฀DATE฀RANGE฀TO฀SHOW฀
฀ THE฀NUMBER฀OF฀APPROVED�฀DENIED�฀PENDING�฀COMPLETE฀OR฀
฀ INCOMPLETE฀TASKS฀BY฀THE฀TEAM฀OR฀THE฀INDIVIDUAL�฀฀
s 2EPORTS฀CAN฀BE฀USED฀TO฀HELP฀DISTINGUISH฀TRENDS฀IN฀
฀ PERFORMANCE฀OR฀IDENTIFY฀THE฀CAUSE฀FOR฀STRUGGLE฀AND฀AID฀
฀ IN฀INDIVIDUAL฀COACHING฀EFFORTS�฀฀
s !N฀UNLIMITED฀NUMBER฀OF฀PLAYERS฀AND฀FANS฀ALLOWS฀FOR฀
฀ MULTI
TIER฀MANAGEMENT฀AND฀COACHING�฀
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-ANAGING฀0ERFORMANCE
0RIORITIES฀&LOWCHART�฀

4HE฀"IG฀0ICTURE

4HE฀#OACH฀SETS฀UP
0LAYERS฀AND฀&ANS

%ACH฀0LAYER฀CREATES฀A฀GAME฀
PLAN฀WITH฀PRIORITIZED฀ACTIONS฀

AND฀SUBMITS฀TO฀#OACH

#OACH
REVIEWS฀THE
GAME฀PLAN

0LAYERS฀MAKE฀REVISIONS
ACCORDING฀TO฀#OACH�S

COMMENTS฀AND฀RE
SUBMITS
TO฀#OACH

!T฀END฀OF฀TIME฀FRAME�฀0LAYER฀
UPDATES฀ITEMS฀AS฀COMPLETE
OR฀INCOMPLETE฀AND฀SUBMITS

TO฀#OACH

#OACH฀REVIEWS
GAME฀PLAN฀HISTORY฀FOR

COACHING฀OPPORTUNITIES

2%15%34฀2%6)3)/.
#OACH�S฀REVISION฀REQUEST

OF฀NON
APPROVED฀ACTION฀ITEMS฀
IS฀TRANSMITTED฀TO฀0LAYER

!002/6%
#OACH�S฀APPROVAL

OF฀ALL฀ACTION฀ITEMS฀IS
TRANSMITTED฀TO฀0LAYER


&ANS฀MAY฀REVIEW฀0LAYER�S
฀฀GAME฀PLANS฀AT฀ANY฀TIME�
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